Tehachapi Mountain Rodeo Association
1/13/25 Minutes

1. Call to Order: 6pm

2. Minutes to Approve: None

3. Treasurer's Report: Not reported

4. Chairman’s Report: see below

5. Board Update:

Discussed the stock contractor bids that had been submitted so far and Shawn requested we
have a committee meeting to decide on bid requirements to send out asking that they are

returned by next meeting so we can make a decision by 2/15.

Discussed Monster Truck event and the addition of a Sunday event. They are paying us rental
fee plus we get to keep parking fees and the bar as well as sell merchandise at our bars.

Heidi announced that potentially there would be no Applefest per the city and that they would
move the carnival and festivities back to Mountain Fest. Also discussed moving our AppleFest
Rodeo to Sunday during Mountain Fest.

We talked about needing a marketing plan for TMRA and looking into Saffire for our events.
Danny announced the date has been picked for Touch a Truck - Saturday May 10th

Heidi asked Heather to look into tnmraprorodeo@gmail.com to see if we have access to that
email. Also to send out an email asking for board nominations. We have 11 board positions with
2 open seats Chairman and Secretary but that we would advertise the 2 open seats and then

adjust roles based on individuals strong suits.

Heather to look at Jr Rodeo dates and pick a date for the rulebook meeting.

6. Next meeting:



